Pool Building Survey

Q1 Please rank the four options in the order of your preference (i.e. first

ranking is your top choice and last ranking is your least favorite).

Answered: 180

Attempt to
repair and
maintain...

One-story new
building.
Estimated...

Two-story
building with
unfinished...

Two-story
building with
finished eve...

o
—
N
w

Attempt to repair and maintain existing structure. Estimated
assessment $1,200.

One-story new building. Estimated assessment $1,060.

Two-story building with unfinished upper floor. Estimated assessment

$2,082.

Two-story building with finished event space on upper floor. Estimated

assessment $4,488.
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Q2 Would you be interested in attending a presentation or workshop with
the Long Range Planning Committee to discuss your thoughts on the
project?

Answered: 180  Skipped: 6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 47.78% 86
No 52.22% 94
TOTAL 180
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Q3 If so, are there any questions you would like the Committee to pass on
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to the architect in advance of the workshop?

Answered: 68 Skipped: 117

RESPONSES
yes, why isn't the roof slanted towards the water where most of the sunlight is?

How will the building be designed to be low maintenance since it is in such a harsh
environmeni? is it cost prohibitive to design a replacement to the existing pool building that at

a later date, a second floor could be added without having to tear down the first floor?

Could we get people in the cove?To volunteer their time to help build the structure.Pium the

structure, do the electricity etc?Then the assessment would be a lot less and people could quit

complammg

The pYesentanon must mclude all four optlons Add an op’non o tear it down

no - want to protest any new buddmg in light of the water pipe problems the commumty must
pay for - a new pool building is not reasonable until the water problems get fixed.

It's rather obvious the best plan is the most expensive but it will generate some revenue by
renting out the space. Considering the population increase and demand for beach and view
access | believe it could generate enough income to cut down on the assessments for
members.

Not at the moment

This project needs to be put on hold. ACWD just announced they'll be assessments soon.
Instead of spendmg $30k+ on the shelter, save up budget for pool building, latter.

There should be other choices that are less expensive including getting rid of it especially with
the 9milkion dollar water problems.

More specific information on finishing second story option. Can this be done in stages?
No

What would be the cost assessment of a basic structure like we have now? There needs to be
a more affordable optxon .

What kmd of shore protection would beneﬁt the new burldmg

Keep costs as low as poss;bie

What optxons for other more useful uses of the poo! space’) A tenms court for example
We beheve that the pootl butldmg shouid be repalred and mamtamed

Would bulldmg desxgn include passive solar that could be used for multiple purposes (hght
heat) mc!udmg heat exchange of pool water?

I noticed the roof on all the new building proposals is high to the sotth (the water side). In the
interest of keepmg the possmlhty of solar pane!s posssb!e i suggest the roof pztch be reversed.

1 may be mterested but it depends on the date

Qpening doors on second story to the water view, Not ]US‘I wmdcws Obvxous!y not edttabie
Just for ventilation.

Before investing a 1.5M into a upper story with uncertain usage, there needs to be a bonafide
marketing survey and 5 year business plan clearly demonstrating a high likelihood that a 2nd
story clubhouse would have positive cash flow within 3 years or less rather than being another
liability for members to support.
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Why are the options for such exorbitant and expensive replacements. All that is needed are
restrooms with toilets and sinks not a 2story building with a sauna and event space and hugely
increased costs to homeowners and community members.

Are any !ess expensive options avaiiab!e?
| do not use this, | do not want to pay fcr it.

Can we see a slightly scaled back version of a rebuild? One that doesn’t include a sauna or
solar panels?

Why do we need an architect at this stage. We did an alternative vision plan to already show
what can be done for the site at a lower cost. It also provided analysis of tax issues, etc. Also
why do we need any facilities to use the pool. May one bathroom office space would work.

conceptxonai dwg with pros and cons

How about go -your self you elitist piece of -YOU -YOU-YOU

How much would it cost to demo the pool and not build anythmg init's place

Could you p!ease prov:de a detailed breakdown of where our month!y dues are bemg aliocated’>

Thank you.

% contacted the County and there is no such $1000 per day fine. That is a sad scare tactic.
You need to add an option on No. Get rid of this albatross. You have enough funds to demolish

the structure- do it. This is the last straw for me, | will officially stop paying dues.

Why does option 2 not allow renting out?

What cheaper options are there? Is there an option to close the pool or only pay for pool
maintenance out of pool dues?

We should build out a new building that is EXTREMELY SIMPLE AND BARE BONES.
N/A ’
What is the cheapest option to demo the entire pool and not replace it at all.

No sauna no solar panels. No extras. Now how much?

No

Get 3 estimates and be careful of the least expensive estiméte.

Why can't this be done at substantially less cost?

How is this paid and divided up, and for folks who choose not to use the pool will we still be
required to pay? Mortgages are at an all time high so I'm sure you can understand our
concermns with added costs

| thought the pool fees assocsate fees, swim lessons covered the cost of the pool? Woufdnt it

be better to have amenities for all users vrs some fancy club house? Fitness equipment Sauna
Hot tub Tennis court So many opportunities to get more people down to the club for more
opportunities than a fancy club house. it's a beach club not a venuel!l!

Not at this time
Parking. We would need a lot more parking.
Take sauna out of the design

Building and inside finishes that are durable. Consider costs of yearly maintenance and not
;ust construction. Pay for better materials/finishes now which will last longer.

We want more options to get the building costs between $SOOK and 750K. That means no
Sauna and no solar panels yet. Do we know we can even get permits for a building this close
to the shoreline? We have no shore armoring permits yet and that has been going on for years.
Why should we spend this much money on a structure that could be damaged with the right
King Tide and Storm? Why are these estimates seem excessively high. What is the data to
support the estimates? Go back to the.drawing board and come up with options that do not
cost a million dollars.
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1 would like a cheaper option for a new build with minimum. No sauna no solar panels. Not
$1,000,000.

For option 2, the slope of the shed roof should face southwest to protect the building from wind

and rain, and so that the sun shines on solar panels. Current photo shows the roof sloped the
wrong way.

No
no

No, but I'd like to know where all the money we give you goes. There's a lot of money saved
up and there's no reason to keep pushing along these assessments, especially when nothing
has actualiy gctten done that we've paid for.

Is the clubhouse optlon a replacement to the shack that is currently down by the pooP

What materials will they use to help reduce the effects of constant exposure to the elements
(i.e., strong winds and storms)

Why is retrofitting not drawn up?

You folks are crazy if you think a community pool building should be utilized for extiernal
functions such as weddings, etc. A two-story building should NOT be any part of the options.

HAVE YOU CONSIDERED THE POSSIBILITY OF CONNECTING THE NEW POOL
BUILDING WITH THE EXISTING SHELTER STRUCTURE AND UPDATING THAT
STRUCTURE TO USE FOR RENTAL EVENTS?

Why all the new concrete work in the front of the building. Could regrade the parking area to
eliminate the stairs and ramp. | think only one unisex bathroom is needed from outside the
pool area.

Showers to be seamless (stainless steel) design for easy cleaning and sanitation. The shower
stalls to have privacy walls with bench and hooks. Outside restroom with stainless toilet and
sink. Appropriate drains in all areas. This helps with ease of cleaning and keeps areas from
mold, moisture and mildew.

Trying to answer questions like this when you havé an iPhone and you are 78 and 80 years old
is not possible. Please send the paperwork so we can see what we're voting for. Thank you.

How much more is this pool going to cost before you bleed members dry when everyone is
already struggling to afford necessities.

I am interested in the feasibility and cost including a deck on the water side of the second
level, or poteﬂt;ally the roof.

i thought swim lessons covered the dlfference in opporatmg costs of the pool-how are we still
loosing money on the pool but reserve funds are increasing. Pool can be crowded enough, why
allow people to rent.would they have the ability to rent during open and lap swim-i vote
absolutely not. its nice having a private area-neighbor hood large events sounds like a
nightmare. as it is, there’s already struggle finding people to do maintenance and yardwork and
cleanup, etc. what is gonna happen when we have a huge venue? | think asking to pay more
for the pools unrealistic for only 2 1/2 months of swim time. | think if that's a possibility that we
ask for more money to use the pool then we should have it running more without fifeguards has
anyone considered bubble covers like in leavenworth for more useable assets? insiead of a
social club that we can rent out what about space for some workout equipment? maybe that
wouid enttce people who don't like the pool to come down and see how nice it actually is?

How do we ensure the cost stays as economica! as possxble'? What is the incremental cost of

the sauna and can we remove it?

Can upper ﬂoor be finished out for graup exercise or larger meetmg space than lower floor?

| think optxon for two story finished is great but I'm not in favor of a event space for revenue for

outside acbe
None of the proposed design plans are suitable. Try again.’
!nstead of indoor saunas, would it be possible to add outdoor freestanding saunas and/or hot

tubs to provide a more year-round facility at a more cost effective rate? Could we also extend
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the swim season with increased heat or a bubble?

could we use contractors that live in the cove, and maybe they might donate time and skills?
maybe give them lifetime pass

4/4

7/23/2024 7:47 PM
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Q4 1. Would you prefer to have staged special assessments (i.e. two
smaller assessments in 2025 and 2026) if time permits?

Answered: 171  Skipped: 15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 78.36% 134
NoO 21.64% 37
TOTAL 171

1/1
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Q5 If you voted for Option Four (the finished second story building), would
you want ACBC to explore the construction of an upper deck at an
additional cost?

Answered: 132  Skipped: 54

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 18.94% 25
No 81.06% 107
TOTAL 132

1/1
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Q6 Would you approve ACBC running or engaging an operator to run a
business that would likely bring outside traffic, but has the potential to
generate revenue to pay for ACBC operations?

Answered: 168  Skipped: 18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 33.33% 56
No 66.67% 112
TOTAL 168

1/1
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Q7 Do you believe having a nice community clubhouse would be a
desirable and useful asset for the community?

Answered: 174  Skipped: 12

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 60.92%

No 39.08%
TOTAL

1/1
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Q8 What features of a new pool building would be most useful or important

10

11
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13
14

15

16
17
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22
23
24

to you?

Answered: 119  Skipped: 67

RESPONSES
A small gym

Do you mean: do | want 2 clubhouses? Or just one? We have one that will likely get swamped
by a big storm any winter now. A new club house would be warranted then. I'm in favor of not
spending any money on the Shelter if it is Not going to be protected like the pool might be.
Spending money on expensive windows that were not approved by members or the BOD that
will likely get ruined in a storm is nonsense.

Indoor play area for kids that has appropriate sound mitigation to allow play at a safe noise
level during OLT operations.

Some, any benefit that we are members.

Comfortable facilities for people using the pool and, if possible, gathering space for year-round
use of the community.

Nice changing facilities. Upstairs clubhouse available for residents’ use when not being rented
out.

Sauna or hot tub with year round use
Sauna and clean facilities

Big, heated bathrooms to cover all events in the playground, shelter, lake and pool, bathroom
open year-round and ADA compliant.

a comfortable place for social gatherings and relaxing and taking in the views of the sound and
mountains

game room for all ages
none
Nice clean up facilities, maybe a hot tub or a space for a masseuse

A second floor would be nice,but poses ADA issues. Remember there has to be a NO option
on the ballot, when presented.

Well designed locker room/shower facilities Functional office space for lifeguards and pool
committee members

Sauna

Tear it down and save your long term residents from being priced out of the neighborhood.
ADA Compliant

A building without a pool

Simplicity. Changing room and bathroom.

Concession stand, at least drinks and snacks and hotdogs, hopefully burgers. Capitalize on
lack of dining options in area and provide local jobs.

Renovated/new changing areas, bathrooms.
A low key well maintained pool and pool building are our most important factors going forward.

I think the existing features work great for supporting the pool users, but of course understand
and support the need for new building, equipment and ADA. | think a deck would be an
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expensive maintenance nightmare, while it could be most enjoyable for people to walk down
the stairs from a second deck to the beach as designed to dip their toes in the water while
viewing the mountains and sound.

Sauna

Any of the new building options with new changing rooms is a great improvement, if space is
available, a good storage area to eliminate the need for offsite storage of documents would be
nice.

| really don't care. | am thinking of resale value and money to support the organization. | think
with the new trust coming in next door, we will not have the privacy that we have had before,
and we should take advantage of our view/location to make money—that will help the retired
folk and lessen the assessments in the long run by paying for the things we need to do. Plus it
won't be long before we will have to tear down or improve the little existing clubhouse. It is just
like the poolhouse.

I would like to see an expansion to include exercise equipment
Heating available for dressing rooms.
Better restroom facilities

Having an updated building will increase overall revenue for all home/ property owners going
forward.

Locker rooms and bathrooms

showers with low flow showheads that don't feel like needles. Better ventilation (passive flow
through probably sufficient).

The actual pool for family fun and adult swims. Don't see any value in costly construction other
than basic restroom and changing room facilities.

A hot tub possibly.

If the second story option was chosen I'd love using the space for community events and or
family gatherings.

I wouldn't use the pool or the building regardless of the design.

None the assessments are already expensive enough and I'm not able to afford the extra to
use the pool, as it is it’s difficult to account for increased special assessments when prices of
food, fuel, utilities, medications and everything else has so greatly increased all of which are
necessary. I'd rather have the money for my home and things it needs than paid to ACBC

None

Keep it simple.

No cost

Changing room, bathrooms, showers

A SAUNA!

Residents in good standings should pay less for sure.

New shower rooms with improved plumbing. Design features that make it easy for pool staff to
clean the facility well.

Wider access year round

None

an area for adult members to enjoy
Hot tub

You not being so generous with other peoples money. Having it destroyed. beach access is
enough for our dues.

A decent pool house and sauna would be perfect as in Option #2.

2/5

8/1/2024 9:57 AM
7/31/2024 2:33 PM

7/30/2024 1:44 PM

7/30/2024 12:11 PM
7/29/2024 5:42 PM
7/29/2024 12:32 PM
7/29/2024 7:47 AM

7/28/2024 9:56 PM
7/28/2024 5:22 PM

7/28/2024 11:17 AM

7/27/2024 10:13 PM
7/27/2024 6:37 PM

712712024 12:34 PM
7/26/2024 10:29 PM

7/26/2024 9:16 PM
7/25/2024 5:48 PM
7/25/2024 4:54 PM
7/25/2024 4:22 PM
7/25/2024 4:02 PM
7/25/2024 11:59 AM
7/25/2024 10:55 AM

7/25/2024 10:35 AM
7/25/2024 9:47 AM
7/25/2024 9:46 AM
7/25/2024 9:10 AM
7/25/2024 9:10 AM

7/25/2024 6:32 AM



52
53
54
55

56
57
58

59
60

61
62
63
64
65
66
67
68
69
70
71

72
73
74

75

76
77
78
79
80
81
82
83
84

Pool Building Survey

Upgraded everything &
Close the pool...this is too expensive...stop the assessments.
Code compliant showers and restrooms. Convenient changing rooms.

ensure it is open exclusively to community members only as we are the only ones paying dues
for this place. Additionally, make it an indoor facility so that it can be used year-round.

Hot tub
year round pool and sauna

None, | don’t want to sink another dollar into this money pit. Your assumption that everyone
can afford or want this is wrong.

Views of the bay from within the pool.

Re question 7: of course it would be nice to have, but | do not use the facility as it is and | do
not want to pay extra dues to create a bigger building that will cost even more to maintain. We
have proven we somehow cannot afford to maintain the current building.

Safe and clean, not crowded.

N/A

None - | can't afford it and neither can this beach club apparently!
Walls, windows and plumbing. No extras

Closing it permanently.

Newer restrooms.

Restraunt

None

None

Changing rooms, showers and lavatories.

I would love to have an upper deck and second story community room to defer future costs
with group rentals. But we cannot afford this. Also, if it was affordable, wouldn’t that possibly
raise property tax to ACBC? Then we would be responsible for helping this be paid? We're
guessing this to be what would happen-our dues would go up too. These are questions we
have.

| don't use the pool very much at all so hard to say.
Having a clean area with a sauna
FREE TO THE COMMUNITY THAT PAY INTO IT.

The sauna is a good idea. But we seriously need a better description of what goes on in the
paperwork for homeowners. | had no idea about potential costs.

Not a venue Hot tub Sauna Fitness room

Not having one at all

Functional for me, the elders, and handicapped.

None

Adequate shower and bathroom facilities.

| don't use it so it isn't important to me.

None | don't use the pool

No sauna. Lots of parking. Maybe even limited overnight RV parking for a fee.

Not a sauna
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Clean, modern bathrooms/shower areas that are easy to keep up and durable. No sauna. Think
about the cost of yearly maintenance, not just construction.

Bathrooms and changing area--only an outside shower No showers--No sauna
Availability to rent for events

New plumbing new structure. No extras

just basic like it is now.

The view.

A place to hang out or host events. | would like a pool table, ping-pong table, kitchen,
couches, tv.

Discount for those of us who pay for it! We seems to pay the same as outsiders to use the
pool, yet we fund it!

Nothing. We don't use the pool.
You would want to include changing rooms and restrooms for the people using the facility.

I'd like to see that the current building is kept in place, maintained (it’s filthy inside the
bathrooms), and I'm not for a new building.

The very basics. Don't try to make something (the building/pool) is was never intended to be
CLEAN RESTROOMS AND NICE LOCKER ROOMS

Clean updated bathhouses. Ocean views. Plenty of lounge chairs to accommodate guests.
Appropriately heated pool (possibly solar). Sound system for music, classes and
announcements.

A sauna will be nice.

Not an option given but a small gym

Unknown as | don't use the pool and buildings there.

None. What we have is fine. No one wants any added fees.

Other than the open space to use as a clubhouse or event space, | think we should explore
operating a cafe, serving the types of food you'd get at Starbucks (sandwiches, fruit bowls,
beverages, cookies, breakfasty things, etc) while the pool is open, and maybe non-perishables
for some off season events.

None, keep it simple. Same footprint I'm tired of being “dues” out of this place. We have 2
other projects that we've already paid on with nothing to show for it. Honestly, option 5 close it
down

Sauna-key card entry Hot tub year round-key card entry Work out room-key card entry.
Clean

community fun engagement, bar, work out , community gathering food and receptions and
parties

Nice dressing rooms and bathrooms.
Function at the lowest cost

A full commercial kitchen that would allow you to rent it out for events or to caters that need a
kitchen to prepare for other events

Bathrooms and showers

Space large enough for group exercise or educational classes. There has been community
interest in this

Sauna, workout equipment, ping-pong table

Bathroom, shower, sauna, storage
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Pool Building Survey

modern interesting architectural design

None. This is a boondoggle for a select few residents. Event center? Catering kitchen? Where
is the business plan & prospective return on investment for each of these to including raising
prices for outside membership?

Hot tubs Rather than more features, | would prefer to bring in more classes/options for the
swim season. | would rather see a bubble constructed and swim teams for kids take place
rather than a nice building.

better organization of the pool deck - maybe cubbies and /or covered space for people to put
their things in so tables and chairs aren't just used for people to pile their stuff on instead of
intended use.

Event space, sauna (would prefer a steamer than a sauna)
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Pool Building Survey

Q9 Have you or a household resident, known guest, or renter used the
pool within the past two years?

Answered: 181  Skipped: 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 51.38% 93
NoO 48.62% 88
TOTAL 181

1/1



	Question # 1 Data_Q1_240903
	Question # 2 Data_Q2_240903
	Question # 3
	Question # 4 Data_Q4_240903 (1)
	Question # 5 Data_Q5_240903
	Question # 6  Data_Q6_240903
	Question # 7 Data_Q7_240903
	Question # 8 Data_Q8_240903
	Question # 9 Data_Q9_240903

